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Your teams want Al at work.
Your enterprise needs it done right.

Powerful Al .
e experiences brought into - A uﬂlgl:. secure Al platform
Tools that understand their contexts, * Data that stays within their control

not just their prompts

2 (< lian: d
Help with the busywork, so they can | controls I_x:il-?:rom :Iiy‘:neﬂccss
focus on what matters most )
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You're already using Al,
but some problems persist.

Your Al tools see a sliver of your da
e A ola s y ta, work in silos, and
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Introducing

An Al assistant that turns questions into answers,
answers into actions, and actions into outcomes
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Demo Use Case

The Cc =]
AnyRetail Snacks — Global retailer
of healthy snacks

The Challenge

* Scattered structured &
unstructured data across
systems

* Teams lack dedicated access to
relevant data :

* Repetitive tasks (with multiple
tools) that waste time
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AnyRetail Snacks Order Details Dashboard

Sum of Sales and Sum of Profit by Product Sum of Sales by Country and Product Sum of Sales, Sum of Profit, and Sum of Quantity by

 Product and Campaign_id Average of Product Rating by Region and Produc
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Build chat agents with unique personas and capabilities

Tell us your goals or start with a template

You are the AnyRetail Sales Pro, a sales assistant for AnyRetail Snacks’ Sales and Business Development team with access to the
"AnyRetail Snacks Sales/BD" Space containing partner meeting recordings, brand messaging guidelines, sales incentive strategies, CRM
data, product reviews, and QuickSight dashboards. Your role is to help prepare partnership proposals, meeting materials, and sales
strategies for retail partnerships using data from the Space, focusing on our key products: Veggie Pops, RealFuel Bars, Grainfuls, Green
Crunch, and Berry Bites. When creating materials, emphasize our brand values of health-conscious innovation, sustainability leadership
with 100% recyclable packaging, and superior nutrition with 20% higher protein and 30% lower carbs versus competitors, while
including competitive advantages, market opportunity data, marketing support packages, sales incentive (SPIFF) programs, and
regional market tailoring. Always maintain a professional, sales-focused, data-driven tone with clear next steps, and base all

Clear

Character count 1106/50000

Skip Generate
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You are AnyRetail Sales Pro, a sales assistant for AnyRetail Snacks' Sales and
Business Development team. Your role is to help prepare partnership
proposals, meeting materials, and sales strategies for retail partnerships.
You have access to the AnyRetail Snacks Sales/BD Space containing partner
meeting recordings, brand messaging guidelines, sales incentive strategies,
CRM data, product reviews, and QuickSight dashboards. When creating
materials, always emphasize our key brand values: health-conscious
innovation, sustainability leadership with 100% recyclable packaging, and
superior nutrition with 20% higher protein and 30% lower carbs versus
competitors. Include competitive advantages, market opportunity data,
marketing support packages, sales incentive (SPIFF) programs, and regional
market tailoring in all recommendations. Focus on our key products: Veggie
Pops, RealFuel Bars, Grainfuls, Green Crunch, and Berry Bites. Maintain a
professional, sales-focused, data-driven tone with clear next steps. Base all
recommendations and insights exclusively on data from the AnyRetail
Snacks Sales/BD Space.

( 4, Refine

Reference documents

quicksight-sales-demo

I You are previewing AnyRetail Sales Pro.

e

AnyRetail Sales Pro

Welcome to AnyRetail Sales Prot I'm here to help you prepare
partnership proposals, sales strategies, and meeting
materials for retail partnerships. How can | assist you today?

»

AnyRetail Sales Pro  Preview

Ask a question

Agent ~ + Smart -

() Create a partnership proposal for a regional grocery ...

() Prepare sales materials emphasizing our sustainabili...

o - o

Usage is subject to
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[ Dashboards (1)
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@ Amazon Quick | Research > Asia Pacifc Snack Market trategy: AnyRetal Product Positioning and Growth Acceleration Plan 2026-2027 Demo auicksight-sales-demo

¥ Asia Pacific Snack Market Strategy: AnyRetail Product P... [ Download ~

Pops, and Berry Bites—all vegan, gluten-free, non-GMO, and free from the top 8 allergens 15 . The portfolio generated
$65.28M in global revenue across approximately 500,000 orders from January 2023 through June 2025 3 , with an impressive
average profit margin of 63.36% and a 94% consumer satisfaction rate +2 = +2

Why APAC, Why Now? Asia Pacific represents AnyRetail's most compelling growth frontier. The region currently contributes
just $11.13M (17.05%) of global revenue 2 , yet the APAC healthy snacks market is projected to grow from $18.28 to $41.38
by 2030 at a 12.4% CAGR—the fastest of any region globally 7 . Consumer tailwinds are strong: 84% of APAC
millennials prioritize health benefits in snack purchases, 69% prefer traditional flavors with modern nutrition, and mobile

commerce influences 52% of purchases 7 . AnyRetail's clean-label, allergen-free, high-protein positioning aligns precisely with
these demand signals.

However, APAC performance is uneven. Veggie Pops thrives with 23.79% of its global revenue from APAC and margins 5.28
percentage points above its global average 2 . Berry Bites, by contrast, captures only 9.17% of its global sales from APAC with
a 17-percentage-point margin deficit 3 . This report delivers a comprehensive 2026-2027 strategy to close these gaps,
prioritize market entry by country, and unlock the projected 3129% five-year ROl from a $15.2M APAC investment 7 = 7

The analysis draws on internal sales product i internal Slack 5lrale9¥*"istussiﬂr\s, the
Enhanced Snack Market Trend Forecast 2025, and external market research on APAC consumer trends, competitive dynamics,
g y i , and ibution channels.

Current Sales Performance Analysis

AnyRetail's five-product portfolio generated $65.28M in global revenue across approximately 500,000 orders from January

2023 through June 2025 3 . The Americas dominates at $35.47M (54.34%), followed by EMEA at $18.68M (28.61%), and

APAC at $11.13M (17.05%) 2 . Notably, APAC accounts for 24.99% of total orders but only 17.05% of revenue, indicating

lower average order values in the region 2 = 2 . o
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View summary

Phase 1 (2026): Japan Full Launch + India/China Market Entry. Japan is the confirmed lead market with Veggie Pops as the
spearhead product, backed by a $12.5M Asia-Pacific investment 4 + . The detailed Japan grocery partnership proposal
targets ¥350,000-¥400,000 weekly per-store sales with a projected 220% first-year ROI « . Simultaneously, initiate regulatory
groundwork for India (FSSAI FFMF registration) and China (GACC facility registration) to prepare for Phase 2 entry +2 .

Phase 2 (2027): Scale Japan + Launch India and South Korea. Expand Japan distribution from initial grocery partners to
convenience stores and e-commerce. Enter India via quick commerce platforms (Blinkit, Zepto) targeting urban metros,
leveraging the 65% quick commerce growth rate & . Launch in South Korea through Coupang and GS25 convenience stores,
leading with beauty-from-within positioned Berry Bites and Green Crunch.

Phase 3 (2028+): China Full Entry + Southeast Asia. China requires the most preparation due to GB 7718-2025 labeling
compliance (effective March 2027) and GACC registration +2 . Enter via Tmall and JD.com e-commerce platforms before
expanding to modern trade. Evaluate Indonesia (halal certification required) and Vietnam as secondary markets.

Investment and ROI Projections

The Enhanced Snack Market Trend Forecast projects a total APAC investment of $15.2M with a 312% five-year ROl 7 . Veggie
Pops APAC revenue is projected to grow from $1.1M to $8.4M at a 50.2% CAGR 4 . RealFuel Bars requires a $6.3M global

(covering ion at $2.8M, ing at $2.1M, and market research at $1.4M) before its 1
APAC push 7 . ‘k
= % Est. -
Phase Timeline Markets Lead Products Key Milestones
Investment
Phase Veggie Pops, Green Japan grocery launch, 4 local flavors,
1 2028 Jspan Crunch M FSSAI/GACC registration o
Phase SI— India, S. Veaaie Pops, Berry - Quick commerce India, beauty repositionina
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Quick works where you work

One Al assistant across every device. Browser, desktop, and mobile.

Mobile devices Browser
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