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S Nobody Goes Quiet
by Accident

Nudge schedule + conversation memory
A ping is not a conversation

Summaries, not transcripts
Who owes what to whom

DWN .0QTY 'n 0y 17 DM xpr7oX n1a 7207 . [7:58] "arpnioa Nt 0N 0190 7Y RY 0T TRR
7 02N NNEarYn RN L,NNTIRD DY92 AT nn 1w X0 LC"CRM-7 1M X maTy L imeo roaimn nipy
[9:29] a1'0 17 NI7WY 2% 2o Ping 271 ,17w 1M%772 X7 N1 LIWRY DI'7 InWN N'0QN INWM OX

D''2TN QY 12200 901N TR ."MIR VAW A1l" NIT AN 73 |'Th RIN "NaIo mw" LTI 0T 0101 VYN o
[11:02]-[9:29] |>TYni DdON KRINI ,9X0LNIA IX 'RTPA'72 NN'YW 7 VOV IX 0N DIP'Y TI7PY

[11:02] o'wTin nwi?w Tiva Miynnl v 172" awpn LN X7 InYm OX NIN'YAD NN DFTTINA DI °
2A1'9 71 K71 NN'YW AwN1 nn NNTan DA v

[9:29] "nxin xRy 'RY 210 7'00n DT AR ,NwDN TIRA X' aToa aTwpdn Ul e



DX NIDNA 7Y MINYUY ANT'N'UOIXR L5

Keeping the
Machine Running

Two agents, one shared playbook

Data comes in — almost never paste a
number

Cheap for routine, expensive to think
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Built From Retros,
Not From Scratch

A prompt is a file you invoke by name
Written from the first run, not before

Evaluate the agent — governance
Name what nottodo .,

$r  From Tal Rosenbergerto
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Trigger: "prep content session™ or “thursday planning”
> .github

> Analy Decisions batch at close and get reviewed as a set

. Factual corrections are exempt.
> channels
content :
: a task written mid-se on is written before the session kn what
else it produced, so it lands at the wrong date, duplicates one the close-out ve written anyway, or
Sury s a later decision that killed it. The close-out's task step ( workflows O s the
Retire / Add / Cross-check pass) is where they get written, and it walks them agai ision set
rather than one at a time. * [] note what needs a task as it comes up
performers.md and hand the list to the close-out. Same exemption as above: a factual correction to an existing line is
fi

> cm-app
v delegated_ta
delegati

v Experiments
Experiments_ - .
k t Compare the newest Content History
row's date against the last content session. If they don't match, say so in the brief - the coold check
is blind for every session ing from the sheet. *A 1fter t ne

Experiments_
Experimen
> guidance

to refresh "content\session 3 i" and generate

Collect analytics and planning contex

: Read s erformance.md” [ last 2 sends: open%, CTR%, content type,
subject style, any red flag:. &
2026-88-89) [ state which type this session is building.
intro (Gil writes) -{ P content section E H sign-off E P. The CTA sits directly under
the intro, which is where Gil has actually placed it since the June sends he intro is written to lead
into it. *Th d shorthar ’ { H« nt ige H B trument

Light ("the tip

title [ tip [ poll %Iign off [ p.s. 5
the original thand read “the tip [ P.S. [ instrument," which was a list of contents and got re
a layout. The instrument gc the sign-off: placed last, below the P.S., a low vote count

cannot be told apart from a placement failure.
, not the other way round, and the subject 1line is tip plus pwll
0 title [§ poll ] tip [ sign-off
s. 2 . The instrume nt stays above the sign-off either way. Every send, either type,
carries an instrument (currently a poll built as tracked links); poll clicks are tracked separately from

[18:37] "nixxIND Nn NIXA7 ,NT DIIXA DT YNRT )X AR T axn nx 7 workflow nranin e
UK 770 0112 XY
skills [>TV71 ,nraon 197 Ny 121 ¥ nwpanw niw 771> workflow 75 .jwo '3 qioa n1am novn

770 NWYIY Nnn R'XINY 'RTD DX 9102 0'9XRIY workflow 1ma 1Tay X7 oX .nwyaw nn '97 workflows-i
[20:14]



72 mTav yalpa oa [20:14] "Nunxn nmn DX I 0 IR TIVIY AN AT IR oy "nigyy X7 an" e
17w N2'oNI IR DY TVINA [I7'N

720 71TA%71 ,0TI 790 NI XN V'R L7

Spec First,
Test Everything

Spec the whole thing before any code
Build clunky manual version first
"l fixed it" is a claim, not evidence
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> am-app
delegated tasks

A local, single-user web app that reads and writes asks and gives Gil three things Obsidian cannot:

* what is next track, decided by hand, indep
** What blos , and which tracks are jamm
Which t are blocked, gated, or about to be, without scrolling.
h_decline_diagnosis....

Obsidian stays the daily surface for date-driven views (Today,

Tomorrow, Upcoming). The app is the planning and unjamming surface.
. 3 nd” is the only store. The app holds no database, no cache that
i he app knows i tten back into - -
ind does not edit task text. It edit

s.md ** A task the app has
touched must still parse in Obsidian, show in the right dashboard group, and still render cleanly in
reading view. This constraint outranks every convenience in this document.

Adding tasks [] editing task text [ editing the Tracks table [] ns s [ mu1ti-select [
undo history beyond the on-disk backups 'J drag-and-drop reordering || mobile layout.

STATUS.md
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Why It's Not Perfect
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You are viewing the poll results (shared by host)

Poll 2 - Which would you build first

Task management

Which one Guided tasks and delegation
would you

build first?

Custemized apps

None of these
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Want to Try It?

Keep It or Kill It:
Ideas into Experiments
Workshop

Thursday, October 22
11:00 AM

Bring an undefined idea. Leave with an
experiment that tells you whether to
keep it or kill it, and the agents to run
the next one yourself.

Link in chat
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