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X7 no19¥ 21wn nx717a Copilot 1x Cursor oy Tavw M "Al-a nann wnnwa" X7 at Vibe coding
forget that the code even exists" [0:00, 1:31]" x'n ninnn ,Karpathy 7w naTann '97 .vibe coding nwiy

The length of tasks that Al can do is doubling" :"7x'xn190px8n 2x7n XA 1'WdY ata 71907 naron °
[3:03] yiaw Ix DI'7 y'ar AT DYMIY-NIY TIYAl,NTIAY 7 nYWA 1y 12 yand L"every seven months

niow 1y "we will forget that the code exists, but not that the product exists" :nnma pajyn
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722 vibe coding-n 271, TiEn NR RN 72 tech debt T 0T 'R Difn itech debt x'a niatnonn
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Tign X pnY? *1 Claude oy n191 nn'wa nipT 20 1V 15 y'pwn 2armn :Claude 79 PM-n nirn%? ©
.very, very high" [10:50]" T8 nn7¥nn TINKR ,1N2T? .ANIX Y1 )2 0K 211 ,N101N NI
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Anthropic-2 aInd mxy NX a'¥n 12T "0'wTIN N2 T

NNIYN 978 22 11NN NNd 1nKa X7 .M *72 N "very, very high success rate" :y"7ana 7w pmoon 'x
.onyy stress tests-n 2y 0'019 |'N1L,'WIX review N1y

one" nal "saved us a week's worth of human time" na Wnix 72T [1>0'na Nd>YNA VP NIKAPY YoIn ©
.day of time instead of two weeks" [13:55]
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aIwUn at nn71 vibe coding 1nn .2

What is Vibe

Coding?

» Extensive use of Al to
generate your code?

* "Forget the code even @ Andrej Karpathy @ G
exists”

There's a new kind of coding | call "vibe coding”,
where you fully give in to the vibes, embrace
exponentials, and forget that the code even exists.

721 Copilot 1x Cursor ny Talvw m .vibe coding |27 Al-a '2'0101'X win'w a2 nanana '7'nnn Schluntz
7v MTAN2 2wnY 27nn .vibe coding 1217 nwiy X7 ,N919% 2Iwn NX7172 IRW 72K, TN 2N nnn
D'van X7¥ 0'WIN DA 2'n70 vibe coding nt 7721 .forget the code even exists" [1:31]" xin Karpathy
.TA7 Nn7w nxp7oX NNAY 190! DIKNOW ,N0TINN

,Y1911 Cursor oy SaaS n1aw nnon 7w yrry , TAX T¥N ."2I'NN TN DAL '7'9W0 T¥N DA D'Y'9IN NI'DIpwa
NI'RIPX NINIYY Ny 1N 7w nopy [ "maxed out usage on my API keys" :napw nn nx Aknn 717nninl
vibe coding-a n111w pnwnin nd ,41mMa [13'on 0NAY D'AINNA YA 10 Nin7ynn e Tyn DB [1:31]a

[N NIN7¥NN DX N2 7OYNNYT 7701 N7 :n7un RInw n7Rwn Noipwn 197 wTina Y1 52,000 0toni

there is no way that" ,nnx N2 NTIAY VIAW 790" 7TINWD "IRI¥1IDOPRN X7 X' 17W NAIYNN 7D'VINVUXY
NX NIwn Xin .we're going to be able to keep up with that if we still need to move in lockstep" [3:03]
'09N VIYS NT 0'I0N 27wl ,XXIN Y7 onIpnw assembly-n NX IX1j7 0'NNON N7NNNA (0N oniph N7
MYOXR NG
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2020 200
Ny )xn 97 ,50% 7w nn7yna nn'wnin 1ux "METR: "The length of tasks Als can do is doubling every 7 months 7v 911
N7 yane Sonnet 3.7 i GPT-2-n ,77inn

Erik Schluntz [3:03] The length of tasks that Al can do is doubling every seven months. right now —
.we're at about an hour

AXINN NX X7 ,TIgn DX NDWY? .3

This is not a new problem

How does a CTO How does a PM review How does a CEO check
manage an expert? an Eng feature? the accountant?
O—
D—

Acceptance tests

10710 1'y'9 7712 PM 'x ,(acceptance tests) nnnin 7nin CTO 'x :ni7xw wi7w oy "This is not a new problem" n'oijzwin
(niTa1y 7w n'naTn nj7'72) 1awnn axn nx 772 CEO X1, (xina wnnwn)

we will forget that the code exists, but not" x'n "how will we Vibe Code in prod" n7xw% 17w naiwnn
Taww nnninY acceptance tests anin CTO .nwTn n'wa X7 1w waat Xin .that the product exists" [4:34]
nx nmam 72 CEO .n9'xyw md aninn Xinw X117 1 xima wnnwn PM .wimmin nx 'an'7 72 Da 173X
managing implementations that you" ,mw22a 1710 *011'9n 7702 [INX N2 d1,'an 2 XKINY NITAIYN

Dy TTIMNN 12 70 7 .yourself don't understand is actually a problem as old as civilization" [6:09]
Find" :n'oipwa na ny'oimy ,n'wynn nponn .qion Ty stack-n 75 N |'an% 0'2a1 01w N1dIN 'oTnnl N7
."an abstraction layer you can verify



Caveat:
Tech Debt L A v ':' * » o

* Focuson "Leal Nodes™ y R .

Core Architecture must <2l

tech debt: "right now there is not a good way to measure or validate tech x'n 17w AT'n'n NIa*nonn
Jeaf nodes-7 vibe coding-n nx 7'2an"%7 y'¥n NN |7 .debt without reading the code yourself" [6:09]
X7 ' 722 pran tech debt nna w' Dx .n¥pzaw 0N'¥'oN 0N 17N X7 2D GRY NdDWNA 07707 i
['AN7 DY TV D'OTINAY NNIVRPUDIRN DN YTANI 0'9IYN .0'9011 DT ONYY 112"'Y I NNY' DNY 1120
7IN2 0NNKRD DY'YIAY-YIAYA 7T AT 7220 11277 .[7:44] nann% nana nwma n'2y v gniy?
[9:19] 3.7-7 Imaw nnn mx nir nan on'? M xin ,Claude 4 "71in oy ,Anthropic



Claude ' PM-n ni'n%? 4

,-—cl.llml H] nﬂ FOR “"l
s

A-'L: ‘r'f

Y7 "?How to succeed at Vibe Coding": "Think like a PM: What guidance or context would a new employee need" n'oijzwin
"Ask not what Claude can do for you, but what you can do for Claude" bn

m .ask not what Claude can do for you, but what you can do for Claude" [9:19]" :17w n'To>nn nxvin
"D )MIX ' WTN Tay context nT'x 7Ikw? 1y P71, Claude v PM-> 2u191 wnwn vibe coding nwiyw
N0 7y 2% wnn' 17V [IWRIN DI TAIY N9¥N X7 TNR X .0NI7'R ,NIvT ,codebase-a 11ro :n'7xinY
.Claude ny 11ay7 'x1 X7 D2 N221,TNX LOWUN

nX piIn Xin naw ,Claude ny nT91 nn'w It .prompt 7w N1 n2rnd X7 |0 a7’ nipTn 20 1Y 15 w102
X D'OIDT I7'NI IINY' 0'¥AR I7'K ,N¥IN KIN DA NN TN 0212 DN, DM0A7IN 0'¥A7N IR DR, TIPN
nnd .let's go execute this plan" [10:50]" "nix VWS IX ,wTn context-7 1'ayn XIN NTH WINN NIX JINYY
RIN ,TIPN IR 1N KINWD .NIWNT 71 IRNA KINLI7 mwn X7 winmnwd .17 2wnw nna 17N a1 ?nn? oo
"our models do best when you don't over-constrain them"-w A'nm Xin .nniT 1'x'97 n19ni nipnn |yn
70T2 09KN 70V NINAYT D'DMX K7 100 Y0 *72 D'WAR N2 722 wi L [18:29] nwizin PRD nnan 7y y'an X7
.[10:50] nnpin nivkwn NX 7IkW7 DT X7 DN D ITN

Erik Schluntz [10:50] When I'm working on features with Claude, | often spend 15 or 20 minutes —
.collecting guidance into a single prompt and then let Claude cook after that




RL 7w codebase-7? nniv q7x 22 2w Case study: PR .5

Case Study:

We merged a 22k line change to our RL
codebase, written heavily by Claude.

+22,160 -0 ANEEN

GitHub:-n diff-n oy "Case Study: We merged a 22k line change to our RL codebase, written heavily by Claude" n'oijzwin
+22,160 -0

How did we do this? i+, . TSKNOTWHAT, S{EERVEREERVEr
-GLAUDE GAN DO FOR YOU, 2R3/

&

(responsibly)

.

+22,160 -0 mmEEN

*  Days of human coding and
guidance went into the work

* Itwaslargely "leaf nodes" in
the codebase (+ some human
review)

*  Carefully designed stress tests
for stability

stress-1 ,'wix review nyj7 oy leaf nodes-a 11'win 11> ,0"wnx NNl Tz 7w om' "How did we do this? (responsibly)” n'oizwin
NT'9;72 112NV tests

We recently merged a 22,000 line change to our production reinforcement learning code base
JIURY LNT IR NWOXRW DT NYaIR 0190 KN .GitHub-n 'nmxn diff-n xin screenshot-n ,1ma717 .[10:50]
1oni Claude 7w nudn ,niwAT N1Tan "There was still days of human work that went into this"
review N1y nan1nY? 0N RYNY? 0Nxw 07nntleaf nodes-a NN 'wn v L[12:23] n>wnn
,'WI10 N N7TAN NARTN NNYD NI D T IR I N stress tests 1121 ,'ww .10 Wik

172 N1ID1 K'Y NNRT ' WORY D NIpA PITAY7 710" DTRW outputs-i inputs oy wxn n110in nownin
Ummn 72 nx XNt

we were just as confident in this change as any other," :namnnn niwn ny'am (k_043) nxan n'oipwa
.NA'WNN 91X '1'W XIN N aIwNN NiNnLIimAaT? "and delivered it with a fraction of the time and effort
DA XIN 27 MY NIYYY 0IWD TWORY INWNYT NIDSIN D'YIAY 7¢ Nin'wn ,NTIF N1DIN 7 N'7Iwn NIvnwd
Ama ot pronw naronn 270 nti Lfully offline” [20:00]" 1Th noynnw 1™



Erik Schluntz [13:55] And now suddenly, when something costs one day of time instead of two —
.weeks, you realize that you can go and make much bigger features and much bigger changes

Q&A-1 nx¥x1nn DID'o .6

Closing thoughts

Be Claude’s PM Leaf Nodes, Verifiability Remember
not Architecture the Exponential!

X71 leaf nodes-a vibe coding niwy? ,Claude 7w PM-n nirn'? 17210 XIin DNAw NNPyN NY2IR

TIV DI'D IRINIIDOPRN AXPN NIX DT, TIPN DX RNP7 '72 101 '11'wnY NIRRT 'R 21IWNYT ,NTI07VDINA
you" :INKN IRYY NIV 75 2IMdY7 IR RKNPY7 Upynny 'n 0" NIY-ny TIya 7ax ,vibe coding niwy7 X7 1won
2w nipT 15-2 1y1an Nt NX .are going to become the bottleneck if we don't get good at this" [15:26]
.RXIND NI 0YYYNN 0'019N [N NITRY
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front-end [20:00, 21:33]-7 722w Claude Artifacts

just write three end-to-end" w1902 wjpan XN .winM2a T N?nY NiT1a 2md? nuin TDD: Claude
[24:37 ,23:05] X1 XInW ,T'N'D XL JIWRDD 2700 [0 NIPTAN 0MyoT7 .axraw qpn vl tests": happy path

ININY NN NI INN N9NY' DNW K78 ,N9NY' D'7TMnw 71 X7 X0 naidn :Embrace exponentials ¢
"machines of loving grace is not science fiction. It's a product roadmap" nx voxn Xin ' T? D'7210N
.Mike Krieger [26:08]-1 Dario 7w nn'wnn

N{j709n7 KXI' NIDNNY D ,N'YA0 D'V NTIRIA WTN session NNio IX compact nwiy xin :Compact
nnd nnxwal "gets rid of 100k tokens" ™81 ,qnon? n1dinn nx aMd7 Claude-n wizan Xin 0TI .0 Ny
.tokens [27:40] '97x

Cursor: "I'll start things with Claude code and then I'll use Cursor to fix things "2 Claude Code
L1127 NN 17')1 0 0T N9 17 nikdnY Claude Code-n wipan T XIn 10 X7 XINW T "up
.[30:48 ,29:15] wx12 NN INXY7 N7 1
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