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The daily reality

Monday plan:
Write boilerplate CRUD endpoints
» Update APl documentation
Write unit tests for edge cases
Fix that CSS alignment bug

Design that innovative feature
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The core Cha"enge Context switching: time to recover

The core challenge of long-running
agents is that they must work in
discrete sessions, and each new
session begins with no memory

of what came before
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Nadine Yasser [4:39] So if we solve for this memory externally rather than through the model, —
.then forgetting becomes a feature, not a bug
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Real example: Building a clone of Claude.ai
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Alex Notov [7:45] if we have it create a JSON file, it's actually less likely to write to that file if we —
.give it instructions to do that than if we had a readme markdown file
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Nadine Yasser [12:19] we noticed that we had to explicitly tell it that it was unacceptable to —
.remove or edit tests to make them pass

Alex Notov [15:25] it will actually run into these anxiety attacks. Quite literally, you'll see in the —
logs, it's saying, hey, we are running out of time, so we better finish this quickly, and starts to reward
hack
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Alex Notov [21:47] What we did instead is we used GitHub, so a Git repository, as the state, as —
.the source of truth, instead of an EFS volume
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8. Return to epic detail
9. Verify child issues listed with progress
10. Mark one child issue as Done
11. Verify epic progress updates (33% if 1 of 3)
12. Navigate to Roadmap view
13. Verify epic appears as timeline bar
14. Set due date on epic
15. Verify timeline bar reflects dates

</steps>
</test_scenario_4>

<test_scenario_5>
<description>Search and Filter Functionality</description>
<steps>
» Create 10 issues with varied attributes
2. Add labels: "frontend", "backend”, "urgent"
. Assign different priorities
. Press Cmd+K to open global search
. Type partial issue summary
. Verify matching issues appear
« Select issue from results
. Verify issue detail opens
. Navigate to Backlog
. Use quick filter to search "frontend"
. Verify only labeled issues shown
. Open advanced filter
. Enter query: priority = High AND labels = "urgent"
. Verify correct issues displayed
. Save filter as "High Priority Urgent"
. Access saved filter from sidebar/dropdown
</steps>
</test_scenario_5>

<test_scenario_6>
<description>Sub-task Workflow</description>
<steps>
1. Create Story "Implement checkout flow"
2. Open story detail panel
3. Add sub-task "Design checkout UI"
4. Add sub-task "Implement payment integration"
5

. Add sub-task "Add order confirmation page"
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Alex Notov [27:54] This is like probably 150 screenshots that it took, something like that, —
.something wild
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The compound effect

What we observed in some of our tests

First few minutes 30 minutes 1 hour 2 hours Hour s.of
sooner
Environment setup, initial  Core functionality Multiple features Full MVP with Polished, deployed
structure working with tests documentation application

Resulls depend on specification quality and project complexity.
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Alex Notov [32:30] So ask it to write full tests, full end to end tests for each feature — |




The real insight

Inspiration for these practices came from knowing what effective software engineers do every day.

“We taught the agent to work the way good engineers already work.”

Read the docs Understand the Make incremental Leave things Test befare
before coding current state progress cleaner than you declaring victory
found them
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Alex Notov [37:03] | do want you to walk away with that, that this isn't about full automation. This —
is a lot more about augmenting us as developers
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