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It's never just the prompt

System prompt + built-in tools
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The pricing page

CACHED INPUT

Haiku 4.5 $0.10
Sonnet 5 $0.20
Opus 5 $0.50
Fable 5.1 $0.25
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A smaller model is not a worse model

Haiku Sonnet Opus Fable
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Task-specific? Make it a skill.
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What else changes the prefix mid-session

a different model keeps its own cache: nothing
> /model U= . Srybuca min I et

C]' the effort setting lives inside the front of the

) /effort request (most models - not 1)

editing files, switching permission mode,
editing CLAUDE.md (read next session),
connectingan MCP 5 .
append at the end
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The cache expires

plans, within usage ~1hour
API-cloud ~5 minutes

subagents S minutes

"prompt erElt: Hipt,
"subagentPromptCacheTtl": "1h"
every cache hit resets the }
timer
A1-hour cache write is billed at 2x input, a 5-minute one at
off when you step away and come back, not when you worl

after you clear.
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Managed settings

One file. Every install picks it up at startup, and users can't override it.

model

Managed settings what everyone starts on

{
"sonnet",
": ["sonnet", "haiku", "opus"],

vers

which servers people can add

telemetry for every aaas

IWoON .managed settings 10T ,07127 nnX nyo levers nnix X 72pn nix? Claude Code nx ' Tanw 'm
when a team's" :ani prnn lever-n Nt nM2T? 9902 0Nim 0 TIM 17'KE7ThnN DNN2 P TIN DR VIEe
spend is unexpectedly high, this usually traces back to just the biggest model, just being left on as a
,(Mion nn'wn IMix niyn? 715' v wnnwn) 'n7nnn effort viap'? "won .default.” [21:42]

,Cloud x APl 01 o'Tayw o'y cache-7 TTL via7 qwoax 71 954 effort nijzn na Enterprise-al
.M1dn 737 yanw mnx CLAUDE.md-1 ,0anm MCP 'naw nn'vn

,7TIN 1971 wnnwn 197 NRXIN NI YIN'R 7w analytics v console-a .7y191 NIz nn nik? 07 pa v

,input NI L yalp IMIXA D220 1Nwn wa 7uoin OpenTelemetry .n7y9in usage credits 10T nR¥INWD
,cache-n Nx "aIv XINY T'yn wnnwn 7¥x 1M1 cache 11y'w .0TX 757 cache writes-1 cache reads ,output
clear. "If it "X NTY71 Nn'wn 17002 NIy Wmk session 757 input 7w 17 .effort Ix 71m no7nna nx1d
nni7n :ni7aan 91027 .only ever climbs, then someone is just living in one endless session" [23:15]

IN N¥I277 ,112K7 spend limit oy usage credits 7'von? "wox .nppnn on seat-n 7w 'wiawnl niyw 5-n
AIWN N7 .09XNN [I7NNWD TA7 J'wn' 722021 1xyaw session ox yalp autoContinueAtUsageLimit-1 ,0TxY
.NNAYN 72 NIDNK NIXNY



workshop

"Claude Code
_] ]

OpenTelemetry

ETRY": "1V,
: “otlp",
NT": "https://collector:4317"

Cache reads, as a share Input per request, Cost by model,
of each person's input over a session per person

devA 92%

| e
devB 88% devB mostly Sonnet
|I||||||| .lIl""I e
? AT

devC ONLY CLIMBS devC all Opus

devA mostly Sonnet

should be by far the biggest aclimb that never resets is one shows who has the biggest model
chunk; a low share means the endless session, or aresume on for everything; each of these
cache keeps breaking: model or after th

effort switches, long gaps ] C red i ts .

NN NIYY7 nn .6
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Three things to take home

1 2 S

Decide at the start, Be deliberate about Don't let one session

then leave it what goesin run forever

model - effort - MCP servers @the files you know - a lean [clear for a new task - [compact
CLAUDE.md - task-specific steps in before you step away
skills - noisy work in a subagent

The model multiplies all of it. For a team: the same choices, as managed settings.
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