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last month | shipped a thousand PRs which is ridiculous and then this month we're" :nnxaw nsonn
> ynwn? 7217y ntw nTin 0a X'n .only on the 12th I'm already at like almost 800 PRs landed" [4:32]
this sounds kind of scary to say this and it makes me sound like a slop artist" :yvna Tz 7w non 1ix»
X X7 N'MNNA TYY 'R .DNRYN 72V 0T NIXR 'RY KIN 'wynin tonn .but | promise I'm not" [3:00]
you're just going to waste a lot of tokens and it's going to be extremely" 5 ,cloud agents nxn 7'von?
.expensive" [26:18]

Lauren Tan [27:49] | think there's really no shortcut for going from here to there, because this is —
.really about your personal level of trust in agents
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feature map-1 Verification .3

4 README.md +

over COP. One file per feature, plus cross-cutting-rlows.ad for journeys ma‘ l
span features. Read the relevant file before driving or reproducing that surface. These files teach how to use
feature, not how it is built. Read the code for internals, which change faster than any doc

This map is the maintained verification source for Glass. To prove a change works, or that nothing broke, drive a
running dev build with control-glass and follow the conventions below.

SPACEX

Baseline preconditions
Unless a feature file overrides them:

* The dev build is running. centrol-glass info and doctor report a healthy session.

« You are signed in and have access to a model. The default automated path is clone-userdata --force -
overwrite then restert , which boots pre-logged-in. On a fresh dev VM with no host auth, use the logged-
out screen’s Dev login type selector plus its Log In button, or a workbanch.sction, devAutoLogine command.
Real OAuth opens the OS browser to cursor.com and is manual; control-glass cannot complete it.

« The sidebar is visible with at least one local agent in the active workspace.

» No modal, settings panel, or pending toast is open

« The sidebar uses the default Repository grouping

Cloud, remote, and by i paths need the hil , OS, or driver. When one is unreachable,
skip it and say so in the proof,

Driving conventions

= Prefer ARIA labels, dats-component, data-sction-id, data-message-», and data-tool-» for selectors. Class
selectors are fallbacks. A few components expose data-testid ; use those only where the feature file names
them

» Keep developer overlays off (FPS meter, lag radar, Solid debug, RPC tracer, leak panel), and leave unrelated
feature-flag overrides untouched.

« Streaming is non-deterministic. Poll observable end states such as status labels, button enablement, and
data-tosl-status ; watt-sertle only waits for short renderer transitions and does not wait for a turn or tool
call to finish

e .°”::;::::,:T;I' T‘E"Tg;}f‘ﬁ’f? ;jTJ““*’” AN ‘_&;‘7‘3
0 GrOk Bo.t = The command servict \ . \ o nar:f , r

inunke alace +

,NNIR YOIN7 :NNPMORD DY NYIY ynNwny nn 72 NIYy? '2a1on agent-nw 0% naibnn x'n verification-a
viawnn n7w 19'on .AX7170 N iow nn a1 .i0S simulator ninoY ,heap snapshots-1 CPU traces n'7x7
Chrome-a flame graph 7in naw' x'ni ,yiaw Tiya nrx'? Ty Cursor: Agents Window-a lwxan

you are the" .n'wvan X7 1ITw "1anni,n'van nn [InV22 yap agent-n .agent-7 nnwi qon nn'7'y ,DevTools
.verifier, right? You're the bottleneck" [7:46]

nx ™'m skill-n .Agents Window 7w 190 nwn Xin control-glass. Glass xin nniaw iwxn skill-n p%7
JMvn X7 myy Tipnw nnix X'n .Chrome DevTools Protocol 11T Electron app-a vi7w'7 agent-n
nX 7'von? Yy agent-n ,nonn *7a .feature map-n yap xin 2awnn 7nn 127 INIK 2MdY 710t agent-nwi
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Jjust an awful experience" [10:53]" nn"n nxxINNI,'RIPRA

“ sidebarmd +

ST POV)

= Toggle: press tmd/Crrl+d to hide the sidebar, again to show it. While hidden, the agent panel top bar shows
Show Sidebar and Search; New Agent also appears while viewing an ordinary existing chat, but not on the
new-agent empty stale or a project-agent top bar. The command palette has “Show Sidebar” | "Hide
Sidebar”.

* Resize: with the sidebar docked, drag its right edge left of right; double-click the same edge to reset to the
detault width.

= Hidden preview: hide the sidebar, move the cursor away, then hover the Show Sidebar button at the top-left.
When an gligible agent exists, a hovercard previews pinned agents plus unread Working agents and unread
Done agents updated within 72 hours; the currently selected agent is excluded. Click an agent to open it
Click the original Show Sidebar trigger to restore the fulf list. With no eligible agents, it remains an ordinary
tooltip.

= Open the customization menu: click the list-filter “Customize Sidebar® button in the collection actions row
{top of the agent list, beside the Load/Open Warkspace picker), o press Cad/ctri-AltsF . When a text editor
is focused in an agent workspace, that chord yields to editor Find/Replace; use the button instead.

» Group and order: open “Grouping" and pick Workspace, Repository, Updated, Status, or Environment. Open
“Ordering” to choose agent order (Updated, Status) and, in movable modes, group ordar (Updated,
Manual). Section headers regroup; Pinned stays on top. Repasitory is the static faliback grouping. A rallout
can reset eligible profiles to Updated, which appears as one recency-ardered Chats fist rather than time
buckets.

= Show and filter: "Show" toggles per-row metadata (Updated time, Environment, PR, Workspace, Branch,
Machine, and Source). Under the “Filters* heading, open Status / PR { Environment { Source [ Updated to
choose which rows appear. Archived is also in this menu unless: glass_sidebar_archive_toggle ison; with
that gate, use the separate Show archived agents / Hide archived agents button beside Custorize Sidabar.

« Paginate: in 3 section with more agents than fit, click "More" to reveal the next page; the list grows in place.

= Section actions: right-click a section header and pick Mark All as Read, Archive All, or Remove from Sidebar

= Reorder sections: in Warkspace, Repository, or Environment grouping, drag a section header to a new
position. Dragging while group order is Updated switches it ta Manual. Updated and Status groupings have
fixed section order.

= New agent: click New Ageat in the sidebar header (the row with dats-action-id="new-sgent® ), of press
Cnd/Ctrlen

= Gotting Started; eligible individual accouf of ts main button
names the current step and launcher 4 rogress siot shows
o Grok Bo-t N/ and becomes Skrpon hover or f m tely. Completed
i ’ t

0 eap 11968 Obs 2,103

NN L,NTPN NIX'R ,UNNYNn 79 02NN DT 19X 02N 'R L1I9W D'Y'9N-NN IR 'YD 7D NIRNN nonn
Da 79047 715' agent-n nonn nidra .CDP [12:28] 70T 0'uinx ‘N1 o'wnwnw DOM-1 attributes-n
agent-n nonn oy ,N7RY 1N'0 NWI7WI Yon 017X nyo X7 0'yan Cursor 7w m19n Slack-a :yma nirma
owa skill-1 ,Tizn 7w o 1m0 11 non miaw create verification nwa skill wr pstack-a .07 |x7 vy
.NNIX [DTYnw maintain verification

evals-1 Skills, pstack .4

Y-n Garry Tan 7w GStack nxawna ,Cursor-7 n7w plugin xin ("potato snack" :nxj oy nw) pstack
skill mnx skill na21 xin .nik nina% ndn X7 X0 [13:59] 'mnown Wwi o 'k naT? .Combinator
NINw 112NN tool calls-n NX NTAWIIL[INV'A] ARAN WY DR YA agent-n :nnaiT .0'7wd 7y N'oxn Inn
stop hallucinating actually go and search up"” Wnix Nnp'vaw skill 7711 2t ro7N TIzn IR KR K7 7902
197 o'W |'Ixn 0TINN KIN agent-n ,n7w 710N 7wna look up the code use a lot of subagents” [15:30]
17w onboarding-n xin skill-1 ,'7oy "wizn DIV 17 'K NIMY wnn

pstack-a .it's like a unit test for an agent" [17:01]"-> nh'Tan x'nw ,evals-2 nwnnwn x'n skill ma7
72ITMY 10N X7Y DY Dy YNl TR 70 ,sub-agents 7'von rubric anid> oxnn eval playbook. agent vt
voIv agents can actually tell and when they do they change their behavior" [18:32]. agent” > ,jnana
qimn 10 ity T hill climbing niwy'? Awox Cursor-a loop/ nyi ,n'vn 71017 15 DAI'YD DX 7TIA INX 77NN
70N INIX DX .0%7TIN nnd 7y eval INIX IR Y1n'7 "Wor 010 0*7Tina nin Cursor-w 7721 .[21:40] 10
.verification-n 7w skill-n 7y Da n'7'yon x'n

Lauren Tan [20:09] But I will say like maintaining skills is actually pretty hard. It requires, | think, a —
.lot of taste and observation
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Lauren Tan

Dune assumes many contributors arrive with a narrow prompt, a few nearby files, and no complete
the locally obvious change the globally correct change. Unsafe shortcuts fail with an error that name:

This page defines the contributor context model and the architecture choices that keep repeated loci SPACE XX
% 0000
Contract s ML oa

A coding agent usually optimizes for what fits in its context:

« copy the nearest working pattern;

« edit the file already open;

« choose the shortest path that compiles;

« avoid deleting code whose callers are not visible;

+ follow the requested implementation even when it conflicts with a system invariant.

These behaviors are predictable inputs to the framework design. Dune follows five rules:

1. The conventional path requires fewer decisions than a shortcut.
2. Forbidden dependencies fail mechanically.
3. Every durable value has one obvious writer.

4. New product work adds isolated files rather than branches in shared roots.

ed files rather than registered in sha D & O ~ glaptop state one writer bej 2 wmetse sox +

5. Exceptions are narrow, explicit, and reviewes ?arcEfech rj
o Grok BTG-L e public nouns carry those rules. A F N—J-.w‘ er its Fntrypoints and Transcript cards are discovered

72w n'na nwnin ,Meta-a Ywun? ,big tech-a .wTnn namoi refactoring-a 7oy nnwa 'wiwin pnn
11> (brownfield) nt> Codebase .ni72am nikwan nirvaaip frameworks :nii¥a noin NiNg DN 0TINNN
like the biggest risk in my opinion and also the" xin vibe coding-a n111w agents. greenfield-7 n'xnn
INTNY NMWONNI NN'W 1197 DI' npwinwg nyz'7ox ,Grok Bot 7'nnin 7> .greatest opportunity” [30:57]
NNIN T2 Nn'wn 75 NNO agents-ni , T DY X1 X7 DTX 9 070NN .17WNn NINT 0NN TR 729w agents
.organic architecture nt7? nx11p X'n AN

anoiw Electron-7 Next.js-o naxknn x'nw n1ivjpunIx ,Dune-7 "over 600 PRs" 7w refactor n'n jnnon
127* Tnn the shortest path is the best path" [43:23]. agents" :nnmn |Nj7'vn .agents [34:04] 7'awa
D'VIAR DXV NN W', NNX At awie feature 75 .021010 NN NXEn TAW AIRT? X TR ,NXpED T2
DR NvEn Ina nxwa nTiwvnn 80%-> nt Y .framework: feature, entry points, transcript cards-a
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Lauren Tan i ¥ P e
jation even when it conflicts with a system invariant.

These behaviors are predictable inputs to the framework design. Dune follows five rules:

1. The conventional path requires fewer decisions than a shortcut.

2. Forbidden dependencies fail mechanically.

SPACEXX

3. Every durable value has one obvious writer.
00 0O0

s M Lo

4. New product work adds isolated files rather than branches in shared roots.

5. Exceptions are narrow, explicit, and reviewed as architecture changes.

The five public nouns carry those rules. A Feature creates an owned folder. Its Entrypoints and Transcript cards are discovered fr
reserved files rather than registered in shared inventories. The Client gives durable laptop state one writer behind named hooks an
commands. Host behavior stays in the box behind one typed contract. The package boundary repeats the same lesson at the top |
Dune lives at sand/dune , the application lives under sand/src , and Dune never imports application code.

. codebase

. static analysis (lintfcompiler/fci)
. rules/bugbot

. skills

. "style guide"
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NHwnR

.[37:08] 1"7v 7w>1 Cl-n Dune-a ."one of the biggest foot guns in react is use effect" :n1o0x useEffect

7wnY? N0 X7 nMIvotn 7y ninyn nofann agents onpgninn 99%-1 ,nM2T7 INNION T NNya @
[38:42] inwun niwy7 1108w Yo nnx Lauren-v

Agents-a .60FPS-7 yan% *1> 16ms 10 an'? 4y frame 75 Electron-a :main/renderer ni7aa
electron-1 electron main nrjpp'n w' Grok Bot-a .nix'9i77 o1ia renderer-7 1w 120 i ,Window
.[40:14] minonin q1a 2y nna Cl-a import n'1al renderer

nnWY7? 71>' agent-n .5 Tv 3 nindw on style guide-i rules, BugBot, skills :T2%2 nooimd nidY ndw e
[44:54] T'n*'n NO'ONN 12217 I'N'Y IOX 271 ,DNIX

X7 agents-n Ty 75 ,borrow checker-n1 niwpn compiler-n 7222 niM719197 nanin Rust :nosw npa.
.unsafe [44:54] o'ann

Lauren Tan [46:26] Every time you have to do that, you should consider that as a code smell, like —
a anti-pattern. And you should say, okay, instead of me commenting on the PR, how do | turn this into
?a hard rule, right? How do | turn this into a lint rule

Ti7 n71v Ty mi ROl ,nn10 .7

I work at an" :nin'w' N1y X' 707220 72 D1RI0 2PN 72 RN DT DR DNMYD NNnd UXR'Y] DITNY N7RY
,720 VIW9Y7 71 DWY7 yan? CTworw Mmiv X'n ,NXT DY Al lab where we have unlimited tokens" [47:58]
0"a7 X'n noI7Nn .guardrails-n N2 ui refactor-n 7y ,n7nNna 071wn nan v'nnn .ROI x'n n7rwnwi
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NNT 7107 'NAN DNYT A0'YY NN n9'oinl ,Grok 4.6 T™2IN OI' ININAW N1'DTA KD Jwnna L[49:29]

.[51:00] 4.5-4

N7 D'waIr 7w "Cursor-n yan" nmaT? Nin iMessage 1> nx 17w punninw ,Grok Bot :axmin niyx 1aY
D'w'an 0a 0Nl L,nY'722 nnwy Lauren-w nn 7w D1>'o 72777 ' DA 12 o'wnnwn PMs .na17monn o'xa

| think that shows that, you know, the Dune architecture is holding up"" .mawxni najio X'n .01
[54:04]
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