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@2 - ARCHITECTURE

Sub-agents are a distributed system.
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Girish Konda The orchestrator can read the conclusion. It cannot read how much work was —
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Girish Konda They are not independent copies. They read the same guess. Their agreement is —
.one source counted three different times
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11 - SAFE HAND-OFFS

SAFE hand-offs: the model I use.
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The consistency model I use for sub-agents. Not universal.
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Provenance is causal metadata.
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Girish Konda This is how you separate an observation from an inference. An observation has a —
.source and a read time. An inference has none
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The orchestrator cannot see the limits.
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Queue, bound the wait, show the refusal.
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MCP Pacemaker defaults from its CHANGELOG, not measurements
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Girish Konda If the same model can skip a check and declare it passed, you have a request, not a —
.boundary

awiy X7 SAFE an :a'nni niviaa .7

19 - LIMITS

What SAFE does not do.
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20 - TAKEAWAYS

Three things to take away.
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1  Treat every hand-off as a network call
2  Return a status, not just text

3  Start from SAFE, and enforce it in code
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Girish Konda We already know how to build distribute systems. We just have to notice that we are —
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