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Code & docs Team context Dev tools
Architecture, specs, Chat spaces, PRs, Emulators, profilers,
and project rules and decision history and backend services
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Ben Trengrove we need to step back and think, what piece of information was missing and kind of —
treat it how we treat bugs today
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What's in

context?
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AGENTS.md

o Architecture & module rules
o Common code review mistakes

e Keep it under ~250 lines
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Be selective

o Don't blindly install 100s of skills

® Unvetted skills = security risk

¢ 100 descriptions still bloat context
Start with android-cli base skill

/skill-doctor or Stats to audit

Ben Trengrove One, that is a massive security risk. You have no idea what's in those skills. It —
.could be telling your agent to do anything
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CLI + Skills MCP

Local tools & shell access External services & remote APls
Fast, composable, run on your machine
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) /schedule Pull issuves from Crashlytics, fix
all issues, validate on a real device, and
create a pull request.l
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