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Since the snap, we keep entropy under a breach line.
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A quarter code, three quarters prose.
Both need engineering.
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broken sentences passed every test

> scenario replays
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One document, two readers.

For the agent
Pu a second copy
When a requester asks to change an
approved amount, we check the limit
before we answer.
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What varies stays in prose,
inside a frame developers own.

@ Prepare experts decide

; ‘ »| overthelimit >  team lead decides |—» execute

within the limit = confirm

no row = a person
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1 Route policy: may this slice act at all
2 Instruction allowlist: is this tool visible
: Write gating: non-reads blocked unless allowed
4 Consent: a person approves the change

5 Journal: runs once, recorded once

A write the model proposes

6 Readback: did it land, where a workflow checks
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Verification speed is the limit.

L
= My hands-on hours per week

89%

of my agents’

writing-or-checking
time went to checking
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triage signals

Code Summit

check for clusters

fix the concept

sweep the siblings

close the ledger,

then prune
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Eighteen questions before your next change.

* What keeps returning
after we think it is fixed?

« Is the system becoming easier
or harder to change safely?

* What evidence lets an
old rule or path retire?

® MIND

What is the smallest sufficient
context for this decision?

Which decisions still need a model?

How will we notice missing,
stale or conflicting context?

® TIME

® SPACE
= Which differences across
countries are justified?

« Where behaviour should agree,
what confirms it is correct?

Where else should a fix apply,
and where should it stop?

& POWER
« What prevents an unintended
or unauthorized write?

« What prevents development changes
from breaking existing behaviour?

« How do we stop, contain and
recover when control is uncertain?

® REALITY
What evidence would make
us reject this change?

What have we verified, and
what remains unknown?

How do we know our
checks can catch an error?

# souL
« Whose judgment shapes the
system, and whose is missing?

* When | feel cognitively overloaded,
what changes immediately?

« What still depends on my
memory or constant presence?
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